Parish Leadership Team Meeting

September 13, 2011

The meeting was called to order at 7:02 p.m. and an opening prayer was offered by Gillian Donovan.

Present:  Ian Reed Twiss, Gillian Donovan, Rick Wales, Milo White, Mary Barber, 

Missing:   Cathy Sigler, Don Dersnah, and Kris Paggett

The August meeting minutes were approved by acclamation with thanks.

Financial Report: 

Revenue through August 6% behind in income ($6,000).  $15,000 currently in our checking.  Net income is - $11,765.  Memorial funds account is at $10,900.  

See attached report for further information.

Treasurer’s report accepted by acclamation.

Memorial Money for Sunday School – Motion was made by Gillian Donovan and seconded by Mary Barber to accept Ian’s proposal of $1147 for the new Sunday School classroom supplies.  Motion passed unanimously.
Team Progress Reports:
It was noted that the Team Leader report process will go into effect in October.

*
Liturgy  

*
Ian spoke about Pet Blessing on October 2.  HSHV will also be attendance.  The offering for October 2nd will be donated to HSHV.
*
Administration



*
Review Social Media Policy – Milo and Rick



*
Ian will be setting up appointment for Church Post



*
New rental agreement for Co-op.  Who should handle PLT or Admin?


*
Need an administration team leader:  Norlaine Tinsey or Steve Erickson?

*
Monthly Giving Recipients for next year will be decided by PLT. A notice will be put in bulletin asking people what cause they are interested in. Parishoners will put on cards to be collected or they can email Joan (Cards on October 9.)  A meeting will be scheduled to discuss the recipients and people will be invited  to advocate for their cause.  Decision will be made at November meeting by the PLT.

*
Building and Grounds



*
Thanks to the Cummings and others for all their work.




*
Fall Clean up day to be arranged.




*
Co-op wants new floor at Co-op’s expense.  PLT is ok with.

*
Counter top in the preschool has been replaced.
*
Memorial Garden has $5,000 in their budget.  It was decided that Dick Swan and Paul (friend of Gillian) will install the vinyl fence for $2780 (this includes all materials and labor).  Labor is $500 each for Dick and Paul.  Materials are $1780.  This is a substantial savings from previous quotes.  Fence will be installed this fall (2011).  More discussion will follow with regards to the masonry work.  Lots of discussion on ways to beautify and save money on bricks/plants/shrubs and trees.

Actions Items from last meeting
Mary Barber sent thank you note to Sue Brown

Ian is still working on setting up Clean Up day with Jeff Cummings

It was decided that we will keep the library

Joan is waiting on website info from Ian.
Other Business

Need new PLT members.


Shed is in process.
The meeting was adjourned at  8:51 p.m. 

Next meeting is October 11 at 7 p.m. at Holy Faith

Pray-er for October:  Cathy Sigler
Action Items for next meeting:
Memorial money spreadsheet– Clive Francis

Buy markers - Joan
Flyer for Pet Blessing – Mary Barber

Training Update (Safeguarding) - Joan

Post policy on website – Joan
Note in newsletter – social media policy – Mary

Church post appointment – Ian

Admin Team Leader Norlaine or Steve? – Ian

Fall clean up – Ian

E-giving – Ian

Counter schedule – Joan and Ian

Contact Ian Brown for worship assistant training - Ian

Resolutions Passed

Motion was made by Gillian Donovan and seconded by Mary Barber to accept Ian’s proposal of $1147 for the new Sunday School classroom supplies.  Motion passed unanimously.

Respectfully submitted by,

Joan Barbret

