Parish Leadership Team Meeting

October 11, 2011

The meeting was called to order at 7:08 p.m. and an opening prayer was offered by Cathy Sigler.

Present:  Ian Reed Twiss, Rick Wales, Milo White, Mary Barber, Cathy Sigler, Don Dersnah
Missing:   Gillian Donovan and Kris Paggett

The September meeting minutes were approved by acclamation. 
Financial Report: 

We are a bit behind in income from this time last year.  $11,000 in checking account as of today.  Much discussion was held on Memorial Money accounts and tracking of the amounts.  It was decided that we really need to develop a Memorial Money Policy.
See attached report for further information.  Treasurer’s report accepted by acclamation.

Team Progress Reports:
· Administration
· New rental policy for preschool is needed.
· Bible Study group on Wednesday?
· Building and Grounds
· Signed contract with Hickory Hill Lawn Care.
· No new water heater at this time.
Marcia Ledford was present for a question and answer session where the PLT was able to get to know her a bit better.  Marcia is discerning a call.

Action Items for next meeting:
Put bulletin reminder to keep current on pledging – Joan

Memorial Amounts to Clive - Joan

Memorial Money Policy – Admin
Co-op Rental Policy - Admin

Research memorial money – Joan

Talk with Mr. Zahn regarding fence – Ian

Fall Clean-up reminder to Jeff – Joan

E-giving – Ian

Contact Ian Brown for worship assistant training – Ian

Call Donna Corker for Bible Study – Ian

Start an infrastructure list  - Jeff Cummings

Safeguarding List – Joan and Ian

Other Business
“Talent” cards to congregation –  What Sunday?

Mission Café – Community Breakfast once per month – maybe in the Spring?
Crop Walk was a success!
The meeting was adjourned at 8:58p.m. 

Next meeting is November 8 at 7 p.m. at Holy Faith

Pray-er for November:  
Respectfully submitted by,

Joan Barbret
