Parish Leadership Team Meeting

November 8, 2011

The meeting was called to order at 7:05 p.m. and an opening prayer was offered by Pastor Ian.

Present:  Ian Reed Twiss, Rick Wales, Milo White, Mary Barber, Cathy Sigler, Don Dersnah
Missing:  Kris Paggett and Gillian Donovan
Special Guest:  Karen Ludwig
The October meeting minutes were approved by acclamation. 
New Members:  Calesta, Chad, Alex and Juliette Harrison.  Letter of welcome will be sent.

Financial Report: 

Financial Report and Budget: Financial report was accepted unanimously. PLT approved the transfer of $10,000 from a CD at Commerce Bank to Holy Faith's savings account as a ready reserve. Cleve also identified several income and expense line items as troublesome" and will require the close attention of the Budget Committee.  

See attached report for further information.  Treasurer’s report accepted by acclamation.

Team Progress Reports:
· Administration

· PLT approved a three year lease for the Co-op Nursery with annual increase of 2%. The Co-op Nursery will pay for the renovations of the furnace room ceiling which needs to be brought up to code. 
Other Business
Karen Ludwig from the Synod Council provided the PLT with a Stewardship Statement of Intent and identified the benevolence amount requested from Holy Faith for the 2012 budget.

Several members of Holy Faith were identified as possible candidates for the PLT for the 2012 year. One candidate will be elected for a one year term and two candidates will be elected for two 2 year terms.

PLT endorsed the Congregational Discernment Report on Marcia Ledford. She now moves to the next step toward the priesthood.

Action Items for next meeting:
Memorial Money Policy – Admin

Research memorial money – Joan

Assistant Minister Training will start in January – 

Special giving discussion –

Special Appeals

Substitute list for Sunday volunteers

Scheduling counters

Thank you notes

Selection of PLT candidates


Letter of welcome to Harrison Family

The meeting concluded with a prayer by Pastor Ian 

Next meeting is December 13.  Business meeting with a dinner to follow.
Respectfully submitted by,

Milo White
